
Mark Gutierrez, Owner
P.O. Box 210 Pilot Hill, CA

(559) 300-7160
pilotcreekranch@gmail.com

2023 Project Proposal

Proposal Submitted to: City of Placerville, California

Job Location: Six City owned sites in Placerville

Date of Proposal: July 26, 2023

Background: This proposal is for six sites owned by the city of Placerville totaling 66.38 acres.
The goal is to reduce the fire fuels and brush encrouchment through grazing in steep and
difficult terrain. Much of the acreage is unfenced or has partial fencing that may be utilized in
conjunction with our temporary electric fencing, where able. Temporary electric fences will be
used to manage the animals. The vegetation consists of a variety of native and non-native
brush, grasses and invasive weeds. The extent of consumption will vary depending on species.
Our objective is a target of 70% consumption or trampling of fine fuels with some outlined
exceptions. Toyon, blue manzanita, french broom and poison oak are all species of plants that
are either toxic or highly unpalatable. Goats may successfully consume some portion of the
above species however, it should be noted that, depending on the density, they may leave
behind over 80%.

Management: A skilled herder will remain onsite 24/7 during the entirety of the grazing project.
The owner/manager will oversee progress and help to make daily management decisions and
be onsite daily if needed. Both the herder and owner will be available to respond to any issues
or incidents on a 24/7 basis.

Grazing animails: Aproximately 370 goats will be used for a majority of projects. The owner
reserves the right to use additional sheep if deemed beneficial in an amount not to exceed 500
head.

Goal(s):To improve the property’s defensible spaces through grazing thereby reducing fine fuels
and partial reduction of brush.

Company Background: Pilot Creek Ranch is a small-scale targeted grazing outfit with a
combined 800 sheep and goats. It is owned and operated by Mark Gutierrez along with support
from one full-time employee and one on-site herder. All projects are carefully monitored by the
owner. Pilot Creek Ranch has engaged in a wide variety of projects from rural locations in the
sierras to urban settings in Sacramento County. Complex projects include an 11 mile fuels
reduction project for Serrano Owners Association in El Dorado and a 40 acre fuels reduction

mailto:pilotcreekranch@gmail.com


along Folsom Blvd in Rancho Cordova. Other works include over 300 acres of diverse fuels
reduction projects in Napa County. Our home ranch is located in Pilot Hill, CA.

Owner Biography: I have been grazing sheep and goats on my home ranch in Pilot Hill since
2020. In addition to grazing in El Dorado County, I have worked on diverse projects such as
vineyard grazing, 30 foot fire breaks for HOAs, post mastication treatments, as well as NRCS
funded herbaceous weed management of medusahead and yellow starthistle. My herd health is
closely monitored with the help of UC Davis Veterinary Medical Teaching Hostipal Staff
Veterinarian Dr. Tara Urbano. I am a proud Member of the California Wool Growers Association

Cost per Acre Rate:
Unit Quantity Unit Price Item total

1. Gold Bug Park Acre 40 $550 $22,000
2. Lions Park Acre 7 $850 $5,959
3. Lower Main Street Slope below Trail Acre 5.84 $850 $4,964
4. Water Reclamation Facility Acre 8 $800 $6,400
5. Ray Lawyer Drive and Fair Lane Acre 3.54 $1,200 $4,248
6. Duffey Park Acre 2 $1,200 $2,400

Total: $45,971

This proposal is based on the following conditions:

1. Pilot Creek Ranch staff will have complete and unimpeded access to our entire work
area for the duration of the grazing project.

2. In the event of fire, flood, other natural disasters, or any unseen situation in which either
animals or personnel are not safe, the animals will be relocated until it is safe to return. A
haul in haul out fee will be charged and acreage grazed to that point will be paid.

3. Sheep and goats will consume vegetation in a non-uniform manner. They will not eat all
the vegetation, depending upon palatability and nutrients. There will be vegetation left on
the hillside in a non-uniform pattern. It is the sole decision of this owner, Mark Gutierrez,
to decide when the animals are completed with a grazing zone. This is based upon
knowledge and experience with the health and well-being of the animals. This is also to
preserve the health of the soils and reduce erosion events that may occur with
over-grazing.
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July 24, 2023 

 

Terry Zeller 

Director, Community Services 

City of Placerville 

549 Main Street 

Placerville, CA  95667 

 
Thank you for allowing us to propose grazing services this year.  We value your business and want to 

continue a grazing relationship with The City of Placerville not only this year, but each year thereafter.   

 

We have the knowledge and experience to do the job right servicing your community.  We have the 

resources to get the job done and we appreciate the trust you place in us. 

 

Our commitment to complete the job professionally and efficiently is our highest priority.  We look 

forward to continuing our relationship and grazing for The City of Placerville this year. 

 

Please contact me with any questions.  Thanks again! 

 

Sincerely, 

 

Paul Abess 

 

 

 

 

 



 
 

July 24, 2023 

 

Terry Zeller 

Director, Community Services 

City of Placerville 

549 Main Street 

Placerville, CA  95667 

 

 

 

Did you know CAPRA is another word for goats?  Goats are in our name! 

 

CAPRA provides a service using goats and sheep as an eco-friendly way to manage vegetation, 
brush, weeds, and to help prevent wildfires. 
  
Our large fleet of environmentally friendly, self-propelled weed eating goats and sheep have a 
very high metabolism to say the least, they are always hungry and ready to go to work!  Our 
fleet consists of 5,000 head Boer Spanish Cross Goats and 2,000 head of Dorper Sheep. 
  
We have worked in the past with homeowners' associations, city & county officials, fire 
departments, park & recreations and conservancy organizations to clear invasive weeds while 
protecting native plant life.  
 
BENEFITS OF CHOOSING GOATS: 
  
Eco-friendly - Goats do not pollute and they naturally fertilize as they work. 
  
Reduce Wildfires - Goats work across the country consuming brush to reduce fires and saving 
lives in the process. 
  
Natural Immunity - Goats are immune to thorns & poison oak and they love eating them! 
  
Cost - Using our goat service can save you up to 50% compared to hiring men and machinery to 
clear your property. 



 
All our Goats are up to date with their vaccinations, de-wormer and get the right medical care 
when needed. A “goat herder” is present to ensure that all the goats stay where they are 
supposed to be when on your property. The goats work when they want and take regular 
breaks, enjoying fresh water, beautiful views, and fresh air.  
 
Our goats are not specifically trained to eat certain plants and keep away from others, but it is 
fortunate that many goats favorites are invasive or common nuisance species. These include: 

• blackberry 
• ragweed 
• mulberry 
• vetch 
• autumn olive 
• multifora rose 
• thistles 
• poison oak 
• horse weed 
• garlic mustard 
• leafy spurge 
• plantain 
• raspberry 
• wild parsnip 

We use Anatolian Shepherds as predator control dogs. They stay with the goats 24/7 and 
although generally friendly they take their jobs seriously.  We also use a variety of Border Collies 
as herding dogs. These dogs facilitate the movement of goats from one area to another. Our 
Collies are bred for their herding abilities. 
  
OUR STAFF: 
 
Debbie Olympius – Veterinary Technician, Field Supervisor 

That’s right, we have a Vet Tech on staff!  Debbie is not only an experienced Veterinary 

Technician, she has over 20 years of experience in the goat grazing business.  As the 

founder and owner of KD Goat Ranch, she has the knowledge and experience to take 

our company to the next level.   

 

  

Paul Abess – Operations Manager 

As a former distribution company owner, Paul has extensive knowledge in directing the 

logistics operation.  He has 30 years of experience in logistics and compliments our 

business by directing the movement of animals and scheduling the necessary tasks to 

complete the jobs effectively and efficiently. 

WHY GOATS? 
 

Dodging the use of Herbicides and Preventing Wildfires 
 
Avoiding Water Contamination 
 
Natural Insurance  
 



Shepherds  

Our shepherds are experienced goat and sheep managers from Peru.  They live on site 

with the herds to ensure the safety of the animals and the public and care for the 

animals on the job site.  We communicate with each shepherd daily to manage their and 

the animal’s needs. 

 

Behind the Scenes 

Our company has an office staff that supports our field operations and manages all our 

administrative needs.  With shepherds from Peru, a large fleet of 7,000 animals, our 

equipment, licenses, and records, our administrative staff is busy and instrumental in 

the success of our operation. 

 

REFERENCES: 
 

State of California Department of Transportation (Caltrans) – Alameda, Contra Costa, Solano, San 

Francisco, San Mateo, and Marin Counties 

 Clearing steep terrain along highways, on ramps, and off ramps for fire prevention. 

Contact: Mr. Mike Benca, Field Services 

  (510) 715-8727 

 

Sacramento County Department of Water Resources – Sacramento County 

 Clearing detention basins of unwanted weeds for fire prevention. 

Contact: Mr. Paul Brokken 

  (916) 875-7136 

 

Cosumnes Community Service District, Parks and Recreation Department – Elk Grove 

Clearing unwanted weeds surrounding the vernal pool habitats, also aiding in fuel 

reduction for the surrounding residence. 

Contact: Mr. Jeff Repetti, Park Maintenance Manager 

  (916) 869-2382 

 

Whitney Oaks Owners Association – Rocklin, CA 

Fuel reduction and weed abatement in steep terrain in public open spaces amongst 

residence properties.   

Contact: Ms. Melissa Bell, Manager 

  (916) 248-8061 

 

Meadowbrook Homeowners Association – Auburn, CA 

Fuel reduction and weed abatement in steep terrain in public open spaces amongst 

residence properties.   

Contact: Ms. Mimi Menzie, Manager 

  (916) 985-3633 



 

Cosumnes River Preserve – Sacramento County 

 Clearing of invasive species in large areas for land restoration. 

Contact: Mr. Mark Ackerman 

  (916) 202-2066 

 

El Dorado Hills Community Service District – El Dorado Hills, CA 

Fuel reduction and weed abatement in steep terrain in public open spaces amongst 

residence properties in multiple sights.   

Contact: Mr. Ryan Kukkola, Park Superintendent  

  (916) 643-4361 

 

SCOPE OF SERVICES: 
 
Graze multiple sites in the city.  Temporary fencing, livestock hauling, on-site shepherd and daily 

maintenance fees are all included in the grazing fee.  Temporary fencing will be removed at the 

completion of the job. 

 
PRICING: 
 

The per acre fee for grazing is $685.00 per acre for the total project of 66.38 acres.  Schedule to be 

determined by mutual discussion between city and company.   

 

Subsequent years shall increase in price determined by government mandated wage increases and 

or cost of business increases substantiated by increases in fuel, labor, and inflation. 

 

 

Thank you for the opportunity to provide grazing services. 

 

 

 

 

 




























